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Figure 4.5: Sample Grade-Level Team Professional Standards Code

Our faculty will build and maintain respectful, collaborative, and professional relationships by 
exhibiting the following attitudes and behaviors.

Interpersonal Relations Trusting and respecting each other and accommodating diverse personalities and 
thinking styles

Recognizing that each staff member brings an educational background, professional 
experience, and compilation of life skills that are unique and valuable to our team

Modeling forgiveness by letting go of past hurts and working actively to build and 
maintain healthy relationships

Practicing positive decision making through nondivisive strategies, compromise, and 
respect for different points of view

Professional Growth Supporting each other’s professional growth through active participation in literacy 
walkthroughs and professional growth units

Moving from thinking as individuals with complete curricular and instructional 
autonomy to grade-level teams with collective instructional capacity and 
accountability

Improving literacy instruction throughout the school by sharing research-based 
instructional activities and materials

Being accountable as both individuals and as a team for the literacy learning of our 
students

Moving from regarding the practice of teaching as a private and personal part of 
one’s identity to working collaboratively to improve our practice of teaching

Speaking with candor about practices that are not research based and not in the best 
interests of students

Communication Respecting total confidentiality regarding observations made during literacy 
walkthroughs and conversations held during debriefing sessions

Using face-to-face communication and conflict-resolution strategies—such as giving 
“I” messages—when concerns arise

Using conflict-mediation strategies—including the option of using facilitators—to 
clear up misunderstandings and resolve conflicts

Keeping open lines of communication between individuals and groups of staff 
members

Being professional in nonverbal, verbal, and written communications

Decision Making Seeking input from all team members regarding decisions that affect those members

Using nondivisive strategies to enhance positive decision making (for example, 
decision by consensus, surveys, trouble-shooting committees, and so on)

Making every effort to reach acceptable compromises and avoiding decisions that 
divide the staff by giving ample time for discussion so that consensus can be reached

Team Meeting Norms Respecting the opportunities of team members to learn in team meetings by arriving 
and adjourning on time, completing assigned readings and other tasks, refraining from 
sidebar conversations, and resisting the use of cell phones to talk, text or browse the 
Internet

Respecting the responsibilities of each member to participate by expecting everyone 
to contribute before any single person makes another contribution

Agreeing that our highest priority is student learning, a goal that takes precedence 
over personal preferences and individual styles

Source: Adapted from McEwan, 2005. 


